AgeWays Nonprofit Senior Services
Board of Directors Meeting
Friday, July 31, 2026, 9:45 a.m.
31700 Middlebelt., Ste. 220, Farmington Hills, MI 48334

Draft MINUTES

	Members Present:
	Sandra Hann, Chairperson 
Comm. Dawn Asper 
Ron Borngesser
Dr. Megan Cahill
Howard Collens 
John Erich

	Barbara Green-McKissack
Comm. Jay Gross
Comm. Penny Luebs 
Comm. Caroline Sanders
Sue-Anne Sweeney 
Barbara Turner 


	Members Absent:
	Kelli Dobner 
Michelle Hodges

	Comm. Donald VanSyckel 

	Guests Present:
	None


	Staff Present:
	Virginia Fitzgerald
Laura Gruczelak
Sarah Jacobs
Chanell Hana
Michael Karson
Melissa Maxwell
Pam Moffitt

	Aimee Page
Angela Patten
Susan Ort
Jeanine Roach
Lori Smith
Angie White
Kristin Wilson



Call to Order and Roll Call
Sandra Hann called the meeting to order at 9:45 a.m. 
Roll was called, and a quorum was present.

Call to the Public   
No members of the public were present.

Agenda Approval
A copy of the agenda was emailed to Directors prior to the meeting and another was provided in their packet and action was requested to approve the agenda for the July 31, 2026, Board of Directors meeting and action was requested to approve the agenda.

ACTION: It was moved by Ron Borngesser and supported by Comm. Caroline Sanders to approve the agenda for the July 31, 2026, Board of Directors meeting. The motion passed unanimously.

AGENDA ITEMS

I. Minutes of the June 26, 2026, Board of Directors Meeting
A copy of the minutes was emailed to Directors prior to the meeting and another was provided in their packet and action was requested to approve the minutes of the June 26, 2026, Board of Directors meeting.

ACTION: It was moved by Comm. Jay Gross and supported by Barbara Turner to approve the minutes of the June 26, 2026, Board of Directors meeting. The motion passed unanimously.

II. Application Review Committee (ARC) Recommendations
Presenters: 
      Sandra Hann, First Vice Chairperson and ARC Chairperson 
      Kristin Wilson, Director, Community Health and Aging Services

Kristin Wilson stated that the sole purpose of this meeting was for the Board to approve the Application Review Committee’s (ARC’s) recommendations for the agency’s Aging and Community Living Services (ACLS) contracted services and thanked ARC members for their work, a sentiment that was supported by Board members. Board members had been emailed a copy of the ARC recommendations prior to the meeting and had a copy available to them in their packets. Kristin noted that, if approved, the awards would be announced to providers either that day, Friday, July 31, or Monday, August 3. 

ACTION: It was moved by Howard Collens and seconded by Barbara Green-McKissack to approve the recommendations of the Application Review Committee.
Following the motion to approve the recommendations, Board members and staff discussed the recommendations, addressing the following questions:
· Possible reasons for non-approval of funding and the approval of less funding than was requested
· Monitoring the use of awarded funds to cover overhead costs 
· Whether funding decreased significantly in any areas
· Monitoring the efficiency of contracted service providers
· Whether commissioners are informed of problems with contracted service providers in their county
· What might cause a contracted service provider to be put on probation and the probation process
· The information about contracted service providers that is reviewed and taken into consideration during the application review process
· The importance of Board members not becoming involved in agency operation
Howard Collens praised the staff and Sandy Hann for their work on the application reviews and their support of the committee and noted the importance of closely documenting the improvements in the process suggested by committee members so that these ideas were available for the next application review cycle.
Ron Borngesser requested that in the next application review cycle the Board also be given the funding amount received by each contracted service provider the previous year. 
Comm. Gross expressed concern that St. Clair County does not recommend a commissioner for a seat on the Board considering the funding they receive through the agency for ACLS services alone.
As there was no further discussion, Sandy Hann requested a roll call vote on the motion on the floor.
	Sandra Hann
	Yes
	Comm. Jay Gross
	Yes

	Comm. Dawn Asper
	Yes
	Michelle Hodges
	Absent

	Ron Borngesser
	Yes
	Comm. Penny Luebs
	Yes

	Dr. Megan Cahill
	Yes
	Comm. Caroline Sanders
	Yes

	Howard Collens
	Yes
	Sue-Anne Sweeney
	Yes

	Kelli Dobner
	Absent
	Barbara Turner
	Yes

	John Erich
	Yes
	Comm. Donald VanSyckel
	Absent

	Barbara Green-McKissack
	Yes
	
	



The motion passed unanimously.

Adjournment
Sandra Hann adjourned the meeting at 10:28 a.m.
 
Respectfully submitted, Virginia Fitzgerald, Recorder 

Minutes approved as written:

						
Sandra Hann, Board Chairperson            	Date


Next Board of Directors Meeting
Friday, August 28, 2026
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