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AgeWays Nonprofit Senior Services
Board of Directors Meeting
Friday, June 26, 2026, 9:30 a.m.
31700 Middlebelt., Ste. 220, Farmington Hills, MI 48334

Draft MINUTES

	Members Present:
	Sandra Hann, Chairperson 
Ron Borngesser
Dr. Megan Cahill
Howard Collens 
John Erich

	Michelle Hodges
Comm. Penny Luebs 
Comm. Caroline Sanders
Sue-Anne Sweeney 
Barbara Turner 


	Members Absent:
	Comm. Dawn Asper 
Kelli Dobner 
Barbara Green-McKissack

	Comm. Jay Gross
Comm. Donald VanSyckel 

	Guests Present:
	Shannon Effler, Director, Office of Aging Services, Washtenaw County


	Staff Present:
	Stephanie Carpenter
Virginia Fitzgertald
Laura Gruczelak
Sarah Jacobs
Michael Karson
Chanell Hana

	Pam Moffitt
Aimee Taylor
Katie Scharf
Lori Smith
Angie White
Kristin Wilson



Call to Order and Roll Call
Sandra Hann called the meeting to order at 9:46 a.m. 
Roll was called, and a quorum was present.

Call to the Public   
Commissioner Sanders shared that Shannon Effler, Director of the Washtenaw Office of Aging Services, who was present in the audience, had completed the Request for Information (RFI) to gather essential community and provider data to shape an upcoming comprehensive Older Persons millage Request for Proposal (RFP) process. 

Michael Karson introduced new Chief Administrative Officer Chanell Hana. 

Sandra Hann then introduced new Director Dr. Megan Cahill.

Agenda Approval
A copy of the agenda was provided to Directors, and action was requested to approve the agenda for the June 26, 2026, Board of Directors meeting.

ACTION: It was moved by Barbara Turner and supported by Commissioner Caroline Sanders to approve the agenda for the June 26, 2026, Board of Directors meeting. The motion passed unanimously.

AGENDA ITEMS

I. Minutes of the April 24, 2026, Board of Directors Meeting
A copy of the minutes was provided to Directors, and action was requested to approve the minutes for the April 24, 2026, Board of Directors meeting.

Sue-Anne Sweeney pointed out a typo in Topic IX of the minutes, stating that “am” needed to be corrected to “an.”

ACTION: It was moved by Howard Collens and supported by Michelle Hodges to approve the minutes for the April 24, 2026, Board of Directors meeting as revised. The motion passed unanimously.

II. Minutes of the April 15, 2025, Advisory Council Meeting
A copy of the minutes was provided to Directors, and action was requested to accept and file the minutes for the April 15, 2026, Advisory Council meeting.

ACTION: It was moved by Ron Borngesser and supported by Commissioner Caroline Sanders to accept and file the minutes for the April 15, 2026, Advisory Council meeting. The motion passed unanimously.

III. Executive Summary
Presenter: Michael Karson, Chief Executive Officer

Michael discussed the following topics with the Board:
· Care Transitions Programs
· Nutrition Initiatives
· Two New Wellness Programs
· A New Program to Prevent Medicare Fraud
· Communicating with Our Community
· A Caregiver Planning Grant Award
· New Grant Submissions
· MI Options Update
· ACLS Audit

Comm. Sanders asked what amount of funding the MI Options program had had before it was cut. 

Sue-Anne Sweeney asked if the grant from the Ralph C. Wilson Foundation concerned family or professional caregivers. 

Sue-Anne also asked about the prevalence of the sepsis the Henry Ford care transitions program was focusing on. 

Howard Collens asked for elaboration on how the new programs discussed would be publicized. 

IV. Finance Committee Report
Presenters:   Michelle Hodges, Finance Committee Chairperson 
    Laura Gruczelak, CFO

Laura reviewed the balance sheet, noting that the agency’s investments and the agency’s savings account with PNC Bank, which were previously recorded as long-term investments, are now listed under current assets together as investments. Laura noted that the agency’s fund balance increased from $9.9 million at this time last year to $14.8 million this year.

Sue-Anne asked why the agency’s lease arrangement is under both assets and liabilities. 

Laura reviewed the Statement of Activities and noted that interest income is now listed under Non-Operating Activities by Program, as these gains or losses are not due to the operations of the agency. Laura pointed out that the agency’s net income without restrictions was $2 million at the end of April, which included $311,963.63 in non-operating activities.

Laura then reviewed the Actual v. Budget Statement of Activities, noting that in prior reports, due to a request by former Finance Committee Chair Mark Zwick, projected activities not actual activities were compared to the budget, but the Finance Committee agreed they feel it is more accurate to compare the budget to the actual. Laura gave the example that this makes it clear that the MI Choice program is $800,000 ahead and the VA program $123,000 ahead of what was planned in the budget. Howard Collens asked why there is such a large variance between the actual admin allocation expense and the budgeted allocation expense. Laura said that she would have this explanation prepared for the next meeting.

Next, Laura reviewed Program Enrollment. 

Comm. Sanders asked if it was possible to get program enrollment broken out by county; Laura said she would work on preparing this, that it is usually done at the end of the fiscal year.

Directors and staff discussed Mi Choice staffing issues. Comm. Caroline Sanders concluded the discussion by asking that Directors be given direction so that they too can advocate for elected officials to address these issues. 

Returning to financial topics, Laura concluded by briefly reviewing the investment statement for the end of April, noting that as the agency’s cash balance has been steady, the finance committee decided to transfer an additional $1.5 million into its investments.
 
ACTION: It was moved by Commissioner Penny Luebs and supported by Commissioner Caroline Sanders to accept and file the Finance Committee Report. The motion passed unanimously.

V. AgeWays Multiyear Plan (MYP) FY2027 – FY2029
Presenter: Katie Scharf,  Planning and Grants Specialist 

To begin, Katie emphasized that there were only additions, no revisions or deletions, to the Draft Multiyear Plan that the Directors had reviewed in April. Katie reminded Directors she would be asking for their approval of the plan following her presentation and then reviewed the following additions that were listed on the first page of the MYP Directors had been emailed and that were highlighted in the text of the document:
· pp. 2-3: A statement was added regarding AgeWays current strategic planning activities.
· pp. 4-6: The “Public Feedback” section was completed.
· pp. 12-30: Item 4 was completed for each direct service and regional direct service request, concerning how that item came up in the Public Hearing.
· pp. 13-14: In response to a question from Howard Collens, detail was added to the Long-Term Care Ombudsman section regarding monitoring and tracking visits to licensed facilities, including skilled nursing facilities, adult foster care homes, and homes for the aged. 
· pp. 15-16: Caregiver Case Management was added as a direct service request and items 1-4 were completed for this service. 
· P. 74: A Contingency Planning document concerning plans for coping with a pause in federal funding was added that is identical ones submitted in past annual and multi-year plans.

Sue-Anne Sweeney pointed out that there seemed to be unanswered questions on p.68 under the topic of emergency nutrition services funding. 

Katie finally reviewed an entire page that was added to the draft MYP, entitled “Program Development” that contained an answer to the stated question, “Does the MYP budget reflect the use of Program Development Funds? If yes, please describe how the funds will be used.”

Katie then provided the following answers to questions received from Directors:
· Are some of the funding lines for direct service enough to effectively support the programs?
· A - These funding amounts are planning estimates required by ACLS, not fixed budgets. So actual funding allocations remain flexible and may be adjusted throughout the multi-year plan period based on community need, service demand, or program priorities. Also, many agency staff members perform responsibilities across multiple Older Americans Act programs. So, an amount such as $10,000 allocated may be a partial salary for somebody who works across different programs through OAA. 
· Does the agency have a measurable goal for enhancing its wait list management practices?
· A -  There is no set percentage-based target, but staff regularly review the waitlist and identify opportunities to enhance waitlist screening, prioritization, management practices. 
· How does the agency monitor waitlist demographics and service trends?
· A – The agency collects demographic and applicant information during the intake process that is stored in the EMR, and the agency monitors this information and uses it to inform future planning. 
· How are visits in the long-term care ombudsman program tracked?
· A - Visits are tracked by the state long-term care ombudsman office.
· What target metrics does the agency have for outreach concerning its new care transitions services?
· A - The agency does not have target metrics because the program is currently dependent on its collaboration with external organizations, so the agency is measuring progress for the program based on expanding partnerships and the growth in referral opportunities. 
· Is the agency effectively communicating its multi-language options considering the disparity in the data concerning populations we are reaching in our region?
· A -  Expanding multi-language outreach and connection is a focus of the Communications department’s FY2027 annual plan and FY2027 – FY2029 multi-year plan goals, as the agency does recognize the issue is clear in the demographic data and is extremely important. on The topic is addressed on page 5 of 76 in the MYP. The agency also realizes that outreach is just the first step, that through increasing outreach, the agency has to also learn more about how it can increase access holistically throughout all of its programs and services.

ACTION: It was moved by Sue-Anne Sweeney and seconded by Howard Collens to approve AgeWays’ FY2027 - FY2029 Multi-Year Plan. The motion passed unanimously.

VI. Conflict of Interest Review
Presenter: Michael Karson, Chief Executive Officer

Directors discussed the potential conflict of interest reported by Dr. Megan Cahill concerning her employment by Henry Ford Health. 

ACTION: It was moved by Sue-Anne Sweeney and seconded by Sandra Hann to declare that any potential conflict of interest regarding Dr. Megan Cahill that may arise in the future will be manageable through her recusal from deliberations and voting. The motion passed unanimously.

VII. Member Information Exchange

No members stepped forward.

Adjournment
Sandra Hann adjourned the meeting at 11:04 a.m.


Respectfully submitted, Virginia Fitzgerald, Recorder 

Minutes approved as written:


Sandra Hann, Board Chairperson            Date




Next Board of Directors Meeting
Friday, July 31, 2026
Note: This meeting is for Application Review Committee approval actions only.
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