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AGEWAYS NONPROFIT SENIOR SERVICES
Board of Directors Meeting
Friday, June 26, 2026, 9:45 – 11:45 a.m.



AGENDA



	9:30
	
	Call to Order and Roll Call

	

	9:35
	
	Call to the Public

	

	9:40
	
	Agenda Approval 

Action is requested to approve the agenda for the June 26, 2026, Board of Directors meeting.
	





AGENDA ITEMS



	9:42
	I.
	Minutes of the April 24, 2026, Board of Directors Meeting . . . . . . . . 

Action is requested to approve the April 24, 2026, Board of Directors Meeting Minutes.

	Doc 1


	9:44
	II.
	Minutes of the February 18, 2026, Advisory Council Meeting . . . . . . . . . . 

Action is requested to accept and file the February 18, 2026, Advisory Council Meeting Minutes.

	Doc 2


	9:46
	III.
	Executive Summary . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . .
Presenter: Michael Karson, Chief Executive Officer

· Informational

	Doc 3

	10:00
	IV.
	Finance Committee Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Presenters:  Michelle Hodges, Finance Committee Chairperson 
                     Laura Gruczelak, CFO

A. April 2026 Finance Report

B. Investment Statement 

Action is requested to accept and file the Finance Committee Report.

	Doc 4a-c






	10:15
	V.
	AgeWays FY2027-2029 Multi-Year Plan (MYP) . . . . . . . . . . . . . . . . . . . . . . 
Presenter: Katie Scharf,  Planning and Grants Specialist 

Action is requested to approve AgeWays’ FY2027-2029 Multi-Year Plan.

	Doc 5a-b

	10:30
	VI.
	Conflict of Interest Review
Presenter: Michael Karson, CEO

· Informational

	

	10:40
	IX.
	Member Information Exchange
    
	

	10:45
	
	Adjournment
	



Next Board of Directors Meeting
Friday, July 31, 2026
Note: This meeting is for Application Review Committee approval actions only
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