
Applicant Workshop
March 25, 2026

AgeWays Request For Proposals

Fiscal Years 2027, 2028, & 2029



WELCOME



Meeting 
Purpose

To provide older adults and caregivers with access to 
programs and services that meet their needs and help 
them to live independently. 
AND

Explain the Request for Proposals (RFP) process & 
review the SmartSimple platform

Provide funding allocations* for Older American’s 
Act programs and services

Ensure access to services throughout Region 1-B

*Funding availability is subject to change



AGENDA
10:00 AM Welcome

Overview of the Aging Network, Statewide & Regional Goals

Request For Proposals (RFP), Operating Standards, & Application 
Process

Application Platform - Smart Simple

11:30 AM Break

Budget Forms & Match Letters

Nutrition Services

Application Review Process & Pre-Contract Materials

12:30 PM Questions & Answers/Wrap-Up



Aging Network

• Congress
• Department of Health & Human Services
• Administration for Community Living (ACL)
• Administration on Aging (AoA)

National Aging Network

• The Bureau of Aging, Community Living, and Supports (ACLS Bureau)
• 16 Area Agencies

State Aging Network

• Livingston, Macomb, Monroe, Oakland, St. Clair, and Washtenaw Counties
• 770,000 older adults; approximately 29% of the state’s 60+ population 
• Dedicated to providing access to services, advocating, coordinating with providers, allocating federal and state funds, 

identifying unmet needs & developing new programs/services

AgeWays Nonprofit Senior Services (AgeWays)

• Contract and Direct Service Purchase
• Public, private, and voluntary 

Service Providers



Statewide and Regional Goals
Draft State Goals

State Goal #1: Promote collaborations and partnerships across MDHHS and other state 
departments, AAAs, OAA Title VI tribal grantees, and other agencies and organizations.

State Goal #2: Increase awareness and information sharing about available resources 
and support services for older adults and caregivers.

State Goal #3: Enhance pathways for accessing information, so that older adults and 
their support network, including those of greatest economic need and greatest social 
need, are aware of resources.

State Goal #4: Utilize language and messaging that celebrates aging and communicates 
the strength and value of older adults and those who provide care



AgeWays Draft Goals

Strengthen community partnerships and cross-system integration to improve 
coordination of care and services for older adults and caregivers.

Strengthen 
Partnerships

Increase awareness of aging services among older adults, caregivers, and 
community partners. 

Increase 
Awareness

Improve access to, and navigation of, aging services that support older adults’ 
health, safety, and ability to live independently in their homes and communities.

Improve 
Access

Advance equity by expanding access to culturally responsive and inclusive aging 
services across AgeWays’ service area.

Advance 
Equity



AgeWays Key 
Program and 
Finance Staff

Katie Footman, Program Manager, Social & Caregiver Services
Social Services: Assistance to the Hearing Impaired & Deaf 
Community, Chore, Community Liaison, Home Injury 
Control, Legal Assistance, Prevention of Elder Abuse, 
Neglect, and Exploitation
Caregiver Services: Adult Day Services, Caregiver Legal 
Assistance, Grandparents Raising Grandchildren, & 
Volunteer Caregiver

Missy Maxwell, Finance Manager
All Nutrition and Social Services

Angela Patten, RD, Program Manager, Nutrition Services
Congregate Meals & Home Delivered Meals

Jeannine Roach, Manager, Health Promotion
Disease Prevention and Health Promotion



REQUEST FOR 
PROPOSALS (RFP), 
OPERATING 
STANDARDS, AND 
APPLICATION PROCESS 
OVERVIEW



Request for 
Proposals: 
Social and 
Nutrition 
Services 
Fiscal Years 
2027 - 2029

• Adult Day Services
• Assistance to the Hearing 

Impaired and Deaf 
Community

• Caregiver Legal Assistance
• Chore
• Community Liaison

• Congregate Meals
• Disease Prevention/Health 

Promotion Programs

• Grandparents Raising 
Grandchildren*

• Home Delivered Meals

• Home Injury Control
• Legal Assistance
• Prevention of Elder Abuse, 

Neglect, and Exploitation 
(PEANE)

• Volunteer Caregiver

*Allowable services under GRG include: Caregiver Care Management, 
Caregiver Education, Caregiver Information & Assistance, Respite Care, 
Caregiver Supplemental Services, and Caregiver Support Groups. 



Request For Proposals (RFP) Manual

Tentative schedule of RFP activities

Application information & instructions

Application review

Award and denial process

Pre-contract materials

Reporting and assessment information



Operating Standards Manual

Service Specific 
Standard 
Changes 

Legal Assistance

Caregiver Legal Assistance

Respite Care

Disease Prevention/Health Promotion

Operating 
Standards 
Manual:

AgeWays & ACLS Operating Standards Manual For Social and Nutrition 
Services FY27-29
• Operating Standards for all programs
• Service specific operating standards



Links to RFP 
& Application 
Materials 

Tentative Schedule List of Services to be 
Funded

Key Program & 
Finance Staff

Request for 
Proposals Manual

Operating Standards 
Manual

American 
Community Survey 
Data

Miscellaneous Forms 
& Resources Link to SmartSimple

Request for Proposals (RFP) 
for Social and Nutrition 
Services Fiscal Years 2027-
2029 | AgeWays

https://aaa1b.us-1.smartsimple.com/s_Login.jsp
https://www.ageways.org/about/ageways-nonprofit-senior-services-request-for-proposals-rfp-for-social-and-nutrition-services-fiscal-years-2027-2029-october-1-2026-september-30-2029/
https://www.ageways.org/about/ageways-nonprofit-senior-services-request-for-proposals-rfp-for-social-and-nutrition-services-fiscal-years-2027-2029-october-1-2026-september-30-2029/
https://www.ageways.org/about/ageways-nonprofit-senior-services-request-for-proposals-rfp-for-social-and-nutrition-services-fiscal-years-2027-2029-october-1-2026-september-30-2029/
https://www.ageways.org/about/ageways-nonprofit-senior-services-request-for-proposals-rfp-for-social-and-nutrition-services-fiscal-years-2027-2029-october-1-2026-september-30-2029/
https://www.ageways.org/about/ageways-nonprofit-senior-services-request-for-proposals-rfp-for-social-and-nutrition-services-fiscal-years-2027-2029-october-1-2026-september-30-2029/
https://www.ageways.org/about/ageways-nonprofit-senior-services-request-for-proposals-rfp-for-social-and-nutrition-services-fiscal-years-2027-2029-october-1-2026-september-30-2029/


RFP Changes

• Letter of Intent – No longer needed
• New Service – Caregiver Legal Assistance

• Targeting Plans – Not required with the 
application. Plans will be completed as a pre-
contract stipulation

• Applications – Submitted via SmartSimple
• Community Liaison – Unit of service changed to 

provision of direct contacts per day



APPLICATION PROCESS in 
SmartSimple



Applications must be submitted via SmartSimple starting March 18th

• Eliminate paper applications & multiple copies
• Reduce duplication of required paperwork 
• Multiple staff can work on application in the platform
• Limits the amount of software applicants/contractors are utilizing for AgeWays

Benefits:

Due Date – May 29, 2026 by 5:00 p.m.

Late applications will not be accepted



Application 
Information

Organization Information

Service Area & Service Being Applied For  
         Must submit an application for each service

Narrative 

Financial Management

Budget Documents

Nutrition Services Program Information (if applicable)



Important 
Info To Know

• Invite Collaborators

• Application Submitted – No Longer Editable

• Applications Due – May 29th by 5:00pm
• Late applications will not be accepted

• Link to SmartSimple

https://aaa1b.us-1.smartsimple.com/s_Login.jsp
https://aaa1b.us-1.smartsimple.com/s_Login.jsp


SmartSimple 
Questions?



BREAK



BUDGET 
FORMS and 
MATCH 
LETTERS



Accessing Budget Forms in SmartSimple



Social Service Budget 
Summary

• Enter highlighted areas
• Service is a dropdown list
• Projected Clients/Units
• Program Income/Cost Share 

(donations expected from AgeWays 
participants)

• Amount of funds requested
• Additional resources (amounts raised 

or received outside of  participant 
donations or match)



Budget Detail Pages

• Salaries and wages FTE stands for full 
time employee, calculate total by 
hours employee will spend directly to 
that program and divide by the 
standard hours of work week

• Record salary of employee based on 
hours charged to the grant

• Entering a percentage in the fringe 
category will automatically calculate 
based off percentage of salary total 
above

• Mileage and rent/utilities are formulas
• All fields will transfer to summary page



Indirect Budget Detail 

• Expenses listed would only be indirect 
grant costs

• Fringe, Miles, Rent/Utilities are 
formulas

• Match detail must be included on this 
tab

• All fields will transfer to summary page



Nutrition Budget 
Summary

• Enter highlighted areas
• Program Income/Voluntary Contribution 

are donations expected to be received 
from AgeWays participants

• Service will populate once selected in 
General expenditures tab

• Unit rate/Match are formulas
• Units will auto populate from 

Expenditure Schedule
• List additional resources used to operate 

program
• NSIP rate will be determined by AgeWays



Expenditure Schedule Tab

• Name and service will auto 
populate

• Enter unit details: type of 
meals, source, amount and 
cost

• Liquid meals  are not funded 
with AgeWays dollars



General Expenditures tab

• Contractor field will auto populate 
from the summary tab

• The dropdown in the service field of 
the general expenditures tab will carry 
over to the other two tabs

• Formulas are present in this tab that 
will calculate in the total column

• Match must be listed and broken down 
by source, both In-kind and cash



Match Letters

• Match can be Cash or In-Kind or a combination of both
o Cash from donations or general funds
o Volunteer time (must be able to provide timesheets)
o Space that is used for the program not paid for by federal funds

• Exact formula to calculate match: =(amount of funding)/0.85*.15
• All services can be on the same match letter, but amount listed should cover 

minimum amount of all grants totaled, yet it is helpful to report additional 
monies available

• Match letter should clearly state what services are being covered, the 
amounts, the source, and must be signed

• Federal dollars cannot be used to match AgeWays dollars



Uploading Match Letter in SmartSimple

• On the budget tab, scroll down past the budget area 
and drag and drop, or select your match letter

• It will show up under the upload box, no need to hit 
save draft

• If multiple services are on one match letter, upload 
that letter in each grant



Social Services Funding Amounts FY27-29

ADULT DAY SERVICES $917,570

ASSISTANCE TO HEARING IMPAIRED & DEAF COMMUNITY $47,500

CAREGIVER LEGAL ASSISTANCE $75,000

CHORE SERVICES $450,000

COMMUNITY LIAISON $505,000

DISEASE PREVENTION/HEALTH PROMOTION $90,000

HOME INJURY CONTROL $216,500

KINSHIP – GRANDPARENTS RAISING GRANDCHILDREN $100,000

LEGAL ASSISTANCE $196,673

PREVENTION OF ELDER ABUSE, NEGLECT AND EXPLOITATION $90,000

VOLUNTEER CAREGIVER $335,000

TOTAL $3,023,243



Nutrition Funding Amounts by County FY27-29

CONGREGATE MEALS

Livingston $188,355

Macomb $662,321

Monroe $167,199

Oakland $933,629

St. Clair $173,322

Washtenaw $268,508

Total $2,393,334

HOME DELIVERED MEALS
Livingston $582,959

Macomb $2,049,882

Monroe $517,479

Oakland $2,889,580

St. Clair $536,430

Washtenaw $831,032

Total $7,407,362



Nutrition 
Services



Changes for RFP Cycle 2027-2029

• Nutrition Service Program Information Worksheets
• Previously known as Nutrition Services Delivery Charts 1-5
• Home Delivered Meals applicants- 4 worksheets
• Congregate Meals applicants- 1 worksheet

• Nutrient Analysis vs. Meal Pattern
• Nutrient analysis will only be required for programs that do not wish to adhere to 

the new meal pattern guidelines. 
• Nutrient analysis allows for more flexibility with meal planning and menu writing. 
• Refer to AgeWays/ACLS Operating Standards: General Requirements for Nutrition 

Programs 
• Sample 1-week nutrient analysis is required for all applicants to ensure programs 

can provide a nutrient analysis when needed



Nutrition Services 
Program Information

Home Delivered Meals Applicants
 Food Specifications Worksheet
 Menu Specifications & Nutrient Analysis 

Worksheet 
 HDM Drop Site Only Worksheet 
 Production Kitchen Information 

Worksheet 

Congregate Meals Applicants
 Congregate Meals  Site Operations 

Worksheet 



Food 
Specifications 

Worksheet



Purchased 
Meals: 

Frozen Meals

http://traditionsi.com/



Purchased 
Foods: 

Shelf Stable



Purchased 
Foods: 

Convenience 
Items



Menu 
Specifications 
and Nutrient 

Analysis



HDM Drop 
Site Only 

Worksheet



Production 
Kitchen 

Information 
Worksheet



Congregate 
Meal Site 

Operations 
Worksheet



APPLICATION REVIEW 
PROCESS AND 

PRE-CONTRACT MATERIALS



Application Review Process

• Applications are reviewed based on overall completion of the application, with an emphasis on 
program need, program implementation, program impact, staffing & volunteers, etc. 

• Application Review Committee (ARC)
• AgeWays Board of Directors
• AgeWays Advisory Council Members

• Programmatic & Fiscal Review Tools
• Recommendations from ARC Members to the AgeWays Board of Directors

• Applicants are notified via award/denial letters following the board meeting



Pre-Contract Materials –Overview

 The Smart Simple Platform will change once a successful applicant is awarded funding.  New tabs will be added 
to the platform so that organizations can submit pre-contract materials. 

 Pre-contract materials include, but are not limited to: 
 Required Policies and Procedures
 Targeting Plans
 Revised Budgets/Match Letters
 Certificates of Insurance
 Service-specific Licenses

 Pre-contract materials: Due by August 21, 2026

 Awarded Applicants for Nutrition Services: 
 Nutrition Provider Holiday Meals on Wheels worksheet
 Complete cycle menus for all meals served (breakfast, lunch, dinner) and corresponding nutrient analysis if 

not following at AgeWays Approved Meal Pattern



Targeting Plan Forms

Participant Targeting Plan

• Completed for Nutrition and Social Services

Caregiver Targeting Plan

• Completed for Caregiver Services – Adult Day 
Services, Caregiver Legal, Grandparents 
Raising Grandchildren, and Volunteer 
Caregiver programs

Submitted via Smart Simple Platform



Important Points 
to Remember

• Review the RFP Manual and Operating 
Standards Manual 

• Applications must be submitted via Smart 
Simple

• New applicants must create an account in 
Smart Simple 

• Returning applicants will log-in using 
existing username/passwords 

• Must submit an application for each 
service being applied for

• Communicate the value of your program

• Applications Due May 29th by 5:00pm – late 
applications will not be accepted



THANK YOU!
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