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AGEWAYS NONPROFIT SENIOR SERVICES
Board of Directors Meeting
Friday, February 27, 2026, 9:30 – 11:30 a.m.

AGENDA

	9:30
	
	Call to Order and Roll Call

	

	9:35
	
	Call to the Public

	

	9:40
	
	Agenda Approval 

Action is requested to approve the agenda for the February 27, 2026, Board of Directors meeting.
	



AGENDA ITEMS

	9:42
	I.
	Minutes of the November 21, 2025, Board of Directors Meeting . . . . . . . . 

Action is requested to approve the November 21, 2025, Board of Directors Meeting Minutes.

	Doc 1


	9:44
	II.
	Minutes of the November 19, 2025, Advisory Council Meeting . . . . . . . . . . 

Action is requested to accept and file the November 19, 2025, Advisory Council Meeting Minutes.

	Doc 2


	9:46
	III.
	Executive Summary . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . .
Presenter: Michael Karson, Chief Executive Officer
· Informational

	Doc 3

	10:00
	IV.
	Executive Committee Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Presenter: Sandra Hann, Board Chairperson

Action is requested to accept and file the Executive Committee Report.


	Doc 4

	10:05
	V.
	Finance Committee Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Presenters:  Michelle Hodges, Finance Committee Chairperson 
                           Marisa E. Aherns, Yeo & Yeo 
                           Laura Gruczelak, CFO

A. Audit Presentation: Financial Statements, Single Audit, Governance Letter

     Action is requested to approve the FY25 Audit Results.

B. December 2025 Finance Report
C. County Match Request for 2027

     Action is requested to approve a 1.0% increase to the county 
     administrative match request amounts for 2027.

Action is requested to accept and file the Finance Committee Report.

	Doc 5a-e






	10:30
	VI.
	Compliance Committee Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Presenter: Sarah Jacobs, Chief Compliance Officer and Compliance Committee Chairperson

Action is requested to accept and file the Compliance Committee Report.

	Doc 6

	10:40
	VII.
	Review of MYP Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Presenter: Katie Scharf,  Planning and Grants Specialist 
· Informational

	Doc 7

	10:50
	VIII.
	Tour of the New AgeWays Website
Presenter: Kathleen Yanik, Director of Communications and Outreach
· Informational

	

	11:00
	IX.
	2025 Staff Gold Kudos Winner 
Presenter: Angie White, Chief Human Resource Officer
· Informational

	

	11:10
	X.
	Member Information Exchange

	

	11:20
	
	Adjournment
	



Next Board of Directors Meeting
Friday, April 24, 2026
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