AgeWays Nonprofit Senior Services
Board of Directors Meeting
Friday, November 21, 2025, 9:30 a.m.
31700 Middlebelt., Ste. 220, Farmington Hills, MI 48334

 DRAFT MINUTES

	Members Present:
	Sandra Hann, Chairperson 
Ron Borngesser
Howard Collens 
Kelli Dobner
John Erich
Barbara Green
Comm. Jay Gross
Michelle Hodges

	Comm. Penny Luebs 
Thomas Matthews 
Tom Miree
Comm. Caroline Sanders
Sue-Anne Sweeney 
Barbara Turner 
Comm. Donald VanSyckel 
Felicia Wells

	Members Absent:
	Comm. Dawn Asper 

	

	Guest Present:
	Jenny Jarvis, Former AgeWays Chief Program and Outreach Officer


	Staff Present:
	Michael Karson, CEO 
Stephanie Carpenter
Brandon Charles
Julie Edgar
Virginia Fitzgerald
Laura Gruczelak
Alex Harrison
Sarah Jacobs 
Pamela Moffitt
	Susan Ort
Margaret Ouellette
Aimee Page
Lori Smith
Shari Smith
Angie White
Kristin Wilson
Kathleen Yanik



Call to Order and Roll Call
Sandra Hann called the meeting to order at 9:30 a.m. 
Roll was called, and a quorum was present.

Call to the Public   
No members of the public were present. 

Agenda Approval
A copy of the agenda was provided to Directors, and action was requested to approve the agenda for the November 21, 2025, Board of Directors meeting.

ACTION: It was moved by Barbara Turner and supported by Barbara Green to approve the agenda for the November 21, 2025, Board of Directors meeting.  The motion passed unanimously.

AGENDA ITEMS

I. Minutes of the September 26, 2025, Board of Directors Meeting
A copy of the minutes was provided to Directors, and action was requested to approve the September 26, 2025, Board of Directors Meeting minutes.

ACTION: It was moved by Commissioner Jay Gross and supported by Commissioner Donald VanSyckel to approve the minutes for the September 26, 2025, Board of Directors meeting. The motion passed unanimously.

II. Minutes of the August 22, 2025, Advisory Council Meeting
A copy of the minutes was provided to Directors, and action was requested to accept and file the August 22, 2025, Advisory Council Meeting minutes.

ACTION: It was moved by Howard Collens and supported by Kelli Dobner to accept and file the minutes for the August 22, 2025, Advisory Council meeting. The motion passed unanimously.
III. Executive Report
Presenter – Michael Karson, Chief Executive Officer

Michael discussed the following topics:
· The completion of the move to the new office
Also, Michael asked Brandon Charles and Pam Moffitt to demonstrate the sound system in the conference room in which the board was meeting.
· Honoring Tom Miree and Jenny Jarvis for their service
· The Application Review Committee
Also, Michael asked Tom Miree to discuss volunteering for the Application Review Committee.

IV. Commendation for Service: Tom Miree
Presenter – Sandra Hann, Board Chair

Presenting the commendation plaque to Tom, Sandy shared the following: Tom has been her and Barbara Turner’s mentor for the 15 years they have been on the Board and has served in that role for many others. In his 21 years, he has been a devoted Board member. He was a calm presence at meetings whose comments and suggestions were always thoughtful and helpful to the Board. He encouraged other Board members to join committees and learn more about the agency, and he himself served on many committees, most recently on the Application Review Committee and as Chair of the Governance Committee.

V. Commendation for Service: Jenny Jarvis
Presenter – Michael Karson, Chief Executive Officer

Presenting the commendation plaque to Jenny, Michael said shared the following: Jenny came to the agency 24 years ago as Chief of Communications. With her business acumen and passion for the agency’s mission, Jenny mentored many staff members at AgeWays and helped guide the development of the agency. She served as the face and the voice of the agency in countless interviews throughout the years. The agency has been influenced by her presence and that influence will live on.

Sandy remembered how pleasant it was working with Jenny years ago when applying for grants while working for Macomb County Senior Services and expressed her gratitude to Jenny for all the work she did at the agency.

VI. Executive Committee Report
Presenter – Sandra Hann, Board Chair

A. Executive Committee Report

Sandy stated that the Executive Committed discussed the issues being addressed at today’s meeting:
· The slate of candidates for Board membership and Board committee membership
· The impact of the shutdown on the agency
· Commemorating the service of Tom Miree and Jenny Jarvis
· Current issues of importance in the MI Choice program

ACTION: It was moved by Ron Borngesser and supported by Commissioner Penny Luebs to accept and file the Executive Committee Report. The motion passed unanimously.

VII. Finance Committee Report
Presenters – Michelle Hodges, Finance Committee Chair
 		    Laura Gruczelak, Chief Financial Officer

A. FY25 Financial Results – Preliminary to Audit

Laura stated that the agency is projected to end the year with an almost $2.47M increase in net assets, noting that the MI Choice, MI Health Link, and Veterans Administration programs all generated profit for the agency. Laura said that the department was currently doing the fieldwork for the financial audit and that the audited financial statements would be presented at the February Board meeting. 

B. FY26 Budget – Updated

Laura stated that the updated budget done when the MI Choice capitation rates were released reflected a $250,000 gain for the year, which with a few other minor changes resulted in an overall gain in net assets of just over $1 million.

In response to questions from Sue-Anne Sweeney and Sandra Hann, Laura stated that the MI Health Link program would appear in the budget throughout FY26 but would only show changes through its sunsetting on December 31, 2025.

In response to Howard Collen’s question, Laura stated that, given the current group of participants, the new capitation system seems like it will be beneficial to the agency, though she stated that there is still some uncertainty. Laura noted that increased revenue from the program was allowing the agency to increase provider reimbursement rates. An increase had been issued retroactive to July 1, 2025, and another increase is planned as of January 1, 2026, to address the increase in the minimum wage.

ACTION: It was moved by Ron Borngesser and supported by Michelle Hodges to approve the Revised FY2026 Budget, as recommended by the Finance Committee. The motion passed unanimously.

C. Investment Policy Statement

Laura reviewed the updated investment policy recommended by the Finance committee that would allow funds currently in interest-bearing accounts to be managed by a professional investment advisor within a defined conservative risk framework of 30% equities and 70% fixed income to preserve and grow funds. The policy states the Board has the power to approve the investment policy and ensure fiduciary compliance and gives the Finance Committee the responsibility of reviewing performance, recommending updates, and providing oversight of investments.

Laura was asked to explain the purpose of the Sharpe Ratio and the Sortino Ratio. She explained that they were benchmarking tools used to measure the portfolio’s performance.

Commissioner Don Vansyckel asked whether bids would be sought for the role of professional investment advisor. Michelle Hodges explained that the fees received by an advisor for managing a portfolio the size of the agency’s would not rise to the $250,000 level required to request bids. Laura stated that the Finance Committee had spoken with two different investment advisors. 

Commissioner Don Vansyckel asked if the decision of which investment advisor should be used should be brought before the Board. Laura stated that the policy before the Board today provided that the Finance Committee would review proposals and make a recommendation to the Board.

Commissioner Don Vansyckel asked if the committee was concerned about a financial advisor having a conflict of interest if recommending investment funds created by their employer. Finance Committee member Ron Borngesser explained that the committee would be approving any investments and would receive quarterly reports noting any adjustments in investments.

When asked how often the Board would be able to monitor the performance of investments, Laura stated that monthly, quarterly, and year-end statements would be sent and would be seen by the committee and results reported to the Board.

ACTION: It was moved by Sue-Ann Sweeney and supported by Ron Borngesser to approve the Investment Policy Statement, as recommended by the Finance Committee. 

Howard Collens asked for reference what the current policy stated. Laura stated that the current policy required 100% safe investments such as short-term CDs and savings accounts, which earned low interest rates.

Howard Collens asked how the proposed investment policy compared to other agencies. Laura explained that the presentations made by the investment advisors provided the committee with different investment scenarios, such as 20%/80%, 30%/70%, 40%/60%, and 60%/40%, showing the performance of each over a 10-year period. The committee picked the 30%/70% as it was conservative, though not the most conservative. Laura said she was not aware of the investment policies of other area agencies and that the policy of each would depend on the level of risk each agency wanted to assume. Michelle Hodges stated that when writing the proposed policy the committee referenced other non-profits with whom she works, the recommendation of the agency’s current bank, and investment policy examples given to them by another third-party advisor. 

The Board discussed whether the Board’s roles and responsibilities in the policy should be amended to specifically state how often the Board would be provided with investment performance reports, possibly stating that the Board should be provided with a minimum of quarterly reports. Michelle stated that information would be provided in the Finance Committee’s regular report to the Board.

ACTION: Sue-Ann Sweeney amended her previous motion, moving that the Board approve the Investment Policy Statement with the Roles and Responsibilities of the Board of Directors amended to state: Approves the IPS and monitors investment performance through the regular financial reports provided by the Finance Committee. The amendment was supported by Ron Borngesser. The motion passed unanimously.

ACTION: It was moved by Ron Borngesser and supported by Commissioner Donald VanSyckel to accept and file the Finance Committee Report. The motion passed unanimously.

VIII. Proposed Calendar Year 2026 Meeting Dates

It was noted by Howard Collens that this agenda item under the Executive Committee had been skipped.

ACTION: It was moved by Howard Collens and supported by Jay Gross to approve the proposed meeting dates for the 2026 calendar year. The motion passed unanimously.

IX. Governance Committee Report
Presenter – Tom Miree, Governance Committee Chair

A. Board of Director Membership
Tom reminded the Board that the three Board members being recommended as Non-Governmental Board members were currently finishing their term as Older Adult Representatives and had expressed a wish to continue to serve on the Board.

ACTION: It was moved by Sue-Ann Sweeney and seconded by Penny Luebs to approve John Erich, Barbara Turner, and Felicia Wells as Non-Governmental members of the Board of Directors for terms beginning 01/01/2026 and ending 12/31/2027, as recommended by the Governance Committee. The motion passed unanimously.

B. Board Committee Membership
Tom reminded the Board of the Request for Proposal cycle and the importance of the Application Review Committee in that process. He stated Sandra Hann had volunteered to chair the Application Review Committee and that the Bylaws stated that the Board must approve of anyone other than the First Vice Chair of the Board serving as the chair. 
ACTION: It was moved by Sue-Ann Sweeney and seconded by Barb Turner to approve Sandra Hann as Application Review Committee Chair, as recommended by the Governance Committee. The motion passed unanimously.
Tom stated that the Board members being nominated for committee membership had each expressed interest and accepted their appointment.

ACTION: It was moved by Ron Borngesser and seconded by Penny Luebs to approve the following appointments to Board committees, as recommended by the Governance Committee:   
· Finance Committee: John Erich 
· Governance Committee: Barbara Green
· Compliance Committee: Don VanSyckel
 The motion passed unanimously.

ACTION: It was moved by Howard Collens and supported by Michelle Hodges to accept and file the Governance Committee Report. The motion passed unanimously.

Tom let the Board know that Sue-Ann Sweemey had been chosen by the Governance Committee as its new chair.

X. Compliance Committee Report
Presenter – Sarah Jacobs, Chief Compliance Officer and Compliance Committee Chair

Sarah reviewed the following information provided to the Board:
· OIG report submissions
· Attendance at the OIG Annual Meeting on August 22, 2025
· Compliance Specialist Courtney Semeniuk presentation at the annual meeting concerning AgeWays’ data mining policies and procedures 
· Two recent presentations to the Medicaid Fraud Unit
· Minor revisions to Compliance policy due to new state timelines and the correction of a wording error
· Reports to be provided at the February Board meeting – Quarter 4 2025 numbers and the new Overpayment Report 
In response to a question from Ron Borngesser, Sarah explained that the Overpayment Report would document any funds that had been paid out to a provider without the proper documentation being filed; such payments would need to be retrieved and paid out at a later date if correct documentation is provided. Sarah estimated that overpayments amount would most likely less than 2% of what is paid out.

In response to a question by Commissioner Donald Van Syckel, Sarah stated that the agency had not yet experienced the submission of fraudulent claims for payment but that she was aware of such cases in the state and that both the agency and its providers carry Cyber insurance.

ACTION: It was moved by Barbara Turner and supported by Barbara Green to accept and file the Compliance Committee Report. The motion passed unanimously.

XI. Overview of Request for Proposal Process and Application and Review Committee
Presenter – Kristin Wilson, Director Community Health and Aging Services

Kristin reviewed the requirement for a competitive bidding or Request for Proposals (RFP) process when awarding federal or state funds provided to the agency to support social and nutrition services to local agencies. She explained the important role of the Application Review Committee (ARC) and its volunteer Board and Advisory Council members play in this process and described the work that would be done by committee members. She laid out the specific commitments of volunteers for the ARC and the timeline for completion of those commitments. She said that committee members would help choose specific dates and whether meetings would be in-person or virtual.

Board members Sandra Hann and Howard Collens, both of whom had served on the ARC in the past, shared how positive the experience of serving on the committee was, noting that they had learned much about AgeWays and the local agencies and all the requirements the agencies must satisfy through serving and how rewarding it felt to play an active role in the agency’s service.

Kristin asked any Board members who would like to volunteer for the ARC to reach out to Virginia, stating that the more who volunteer the better.

XII. Annual Performance Review for CEO
Presenter – Sandra Hann, Board Chair

MOVED TO CLOSED SESSION

ACTION: It was moved by Howard Collens and seconded by Michelle Hodges that the Board meet in closed sessions under section 8(a) of the Open Meetings Act for the purpose of considering the personnel evaluation of Michael Karson, CEO. The motion passed unanimously.

RETURNED TO OPEN MEETING

ACTION: It was moved by Commissioner Jay Gross and supported by Commissioner Donald VanSyckel to approve the recommendations made during the closed session. The motion passed unanimously.

XIII. Member Information Exchange

Barbara Turner invited Board members to the Christmas in Ida weekend.

Tom Matthews shared that he was not seeking reappointment to the Board after his term ends on December 31, 2025, due to service on his community’s interlocal Parks and Recreation Commission and his appointment as the Chairman of the Citizen Connection Committee and assured the Board he would continue to serve as an ambassador for AgeWays.

Caroline Sanders shared that Washtenaw County had hired Shannon Efler as the Director of Aging Services, the lead role at the county’s newly formed Office of Aging Services, funded by the county’s Old Persons’ Millage.

XIV. Adjournment
Sandra Hann adjourned the meeting at 11:35 a.m.

Respectfully submitted, Virginia Fitzgerald, Recorder 

Minutes approved as written:

Sandra Hann, Board Chairperson	Date



Next Board of Directors Meeting
Friday, February 28, 2025, 9:30 a.m
