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AGEWAYS NONPROFIT SENIOR SERVICES
Board of Directors Meeting
Friday, November 21, 2025, 9:30 a.m.

AGENDA

	9:30
	
	Call to Order and Roll Call

	

	9:35
	
	Call to the Public and Public Comment
· Members of the public who wish to speak concerning public business are asked to identify themselves for the record before speaking and will be given 3 minutes for their comments.

	

	9:38
	
	Agenda Approval 

Action requested to approve the agenda for the November 21, 2025, Board of Directors Meeting.
	



AGENDA ITEMS

	9:40
	I.
	Minutes of the September 26, 2025, Board of Directors Meeting . . . . . . . . 
A copy of the minutes of the September 26, 2025, Board of
Action is requested to approve the September 26, 2025, Board of Directors Meeting Minutes.

	Doc 1

	9:42
	II.
	Minutes of the August 22, 2025, Advisory Council Meeting . . . . . . . . . . . .

Action is requested to accept and file the minutes of the August 20, 2025, Advisory Council Meeting.

	Doc 2

	9:44
	III.
	Executive Report . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . 
Presenter – Michael Karson, Chief Executive Officer

· Informational
 
	Doc 3

	9:50
	IV.
	Commendation for Service: Tom Miree
Presenter: Sandra Hann, Board Chairperson

· Informational

	

	10:00
	V.
	Commendation for Service: Jenny Jarvis
Presenter – Michael Karson, Chief Executive Officer

· Informational

	

	10:10
	VI.
	Executive Committee Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Presenter: Sandra Hann, Board Chairperson

A. Executive Committee Report
B. Proposed Calendar Year 2026 Meeting Dates

Action is requested to accept and file the Executive Committee Report.

Action is requested to approve the proposed meeting dates for calendar year 2026, as recommended by the Executive Committee.

	Doc 6a-b

	10:15
	VII.
	Finance Committee Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Presenters – Michelle Hodges, Finance Committee Chairperson
                      Laura Gruczelak, CFO

A. FY25 Financial Results – Preliminary to Audit
B. FY26 Budget – Updated

Action is requested to approve the Revised FY2026 Budget, as recommended by the Finance Committee.

C. Investment Policy Statement

Action is requested to approve the Investment Policy Statement, as recommended by the Finance Committee.

Action is requested to accept and file the Finance Committee Report.

	Doc 7a-c

	10:25
	VIII.
	Governance Committee Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Presenter – Tom Miree, Governance Committee Chairperson

A. Board of Directors Membership

Action is requested to approve John Erich, Barbara Turner, and Felicia Wells as non-governmental members of the Board of Directors for terms beginning 01/01/2026 and ending 12/31/2027, as recommended by the Governance Committee.

B. Board Committee Membership

Action is requested to approve Sandra Hann as Application Review Committee Chairperson, as recommended by the Governance Committee.

Action is requested to approve the following appointments to Board committees, as recommended by the Governance Committee:   
· Finance Committee: John Erich 
· Governance Committee: Barbara Green
· Compliance Committee: Don VanSyckel

Action is requested to accept and file the Governance Committee Report.

	Doc 8

	10:35
	IX.
	Compliance Committee Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Presenter – Sarah Jacobs, Compliance Committee Chairperson

A. Office of the Attorney General Related Discussion
B. Policy Updates – MI Choice Compliance Program Revisions
C. Notable Activity

Action is requested to accept and file the Compliance Committee Report.

	DOC 9

	10:45
	X.
	Overview of Request for Proposals Process and Application Review Committee Role
Presenter – Kristin Wilson - Director Community Health and Aging Services

· Informational

	Doc 10

	10:55
	XI.
	Annual Performance Review for CEO 
Presenter: Sandra Hann, Chairperson

MOVE TO CLOSED SESSION

MOTION: I move that the Board meet in closed session under section 8(a) of the Open Meetings Act for the purpose of considering the personnel evaluation of Michael Karson, CEO.

RETURN TO OPEN MEETING

Action requested to approve the recommendations made during the closed session.

	

	11:25
	X.
	Member Information Exchange

	

	11:30
	XI.
	Adjournment

	



Next Board of Directors Meeting
Proposed Meeting Schedule to be submitted to Board for approval 
at this November 22 Board of Directors meeting.

Proposed Date - Friday, February 27, 2026, 9:30 a.m.
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