Board Meeting Minutes September 26, 2025

AgeWays Nonprofit Senior Services
Board of Directors Meeting
Friday, September 26, 2025, 9:30 a.m.
29100 Northwestern Hwy., Ste. 400, Southfield, MI 48034

DRAFT Minutes

	Members Present:
	Sandra Hann, Chairperson 
Comm. Dawn Asper 
Ron Borngesser
John Erich
Barbara Green
Comm. Jay Gross
Michelle Hodges

	Comm. Penny Luebs 
Thomas Matthews 
Tom Miree
Comm. Caroline Sanders
· Arrived 9:40 a.m.
Sue-Anne Sweeney 
Felicia Wells

	Members Absent:
	Howard Collens 
Kelli Dobner

	   Barbara Turner
Comm. Donald VanSyckel 


	Guests Present:
	Cindy Albrecht, Rep. Bureau of Aging, Community Living, & Supports, MDHHS


	Staff Present:
	Michael Karson, CEO 
Virginia Fitzgerald
Pamela Moffitt
Susan Ort
Margaret Ouellette
 
	Lori Smith
Angie White
Kristin Wilson
Kathleen Yanik



Call to Order and Roll Call
Sandra Hann called the meeting to order at 9:30 a.m. 
Roll was called, and a quorum was present.

Call to the Public
Cindy Albrecht shared that the area agencies on aging should receive Statement of Grant Awards with carry-forward amounts for FY 2026 on September 26, 2025, and that she believed a state budget would be passed before the deadline on September 30, 2025. 

Agenda Approval
A copy of the agenda was provided to Directors, and action was requested to approve the agenda for the September 26, 2025, Board of Directors meeting.

ACTION: It was moved by Commissioner Penny Luebs and supported by Commissioner Donald VanSyckel to approve the agenda for the September 26, 2025, Board of Directors meeting.  The motion passed unanimously.

AGENDA ITEMS

I. Minutes of the August 22, 2025, Board of Directors Meeting
A copy of the minutes was provided to Directors, and action was requested to approve the August 22, 2025, Board of Directors Meeting minutes.

ACTION: It was moved by Commissioner Dawn Asper and supported by Commissioner Penny Luebs to approve the minutes for the August 22, 2025, Board of Directors meeting. The motion passed unanimously.

II. Director Term Expiration
Presenter – Sandra Hann, Board Chairperson

Sandra stated that the terms of the five older adult representatives will expire December 31, 2025. Since under the Bylaws as amended on August 22, 2025, counties no longer appoint older adult representatives, Sandra asked older adult representatives interested in remaining on the Board to contact Board Liaison Virginia Fitzgerald prior to October 14, 2025. The names of those interested will be reviewed by the Executive Committee at its meeting on October 15, 2025, and later by the Governance Committee. The Governance Committee will recommend approval of new non-governmental Directors at the Board of Directors meeting on November 21, 2025.

Tom Matthews asked about the email Board members received concerning Committee membership. Sandra explained that was a separate topic and asked Tom to discuss that with her after the meeting.

III. Conflict of Interest Review
	Presenter – Michael Karson, AgeWays Chief Executive Officer

	Michael asked Director Michelle Hodges to explain the conflict of interest she had shared on her 2026 conflict of interest form so the Board could discuss it and decide whether or not it was manageable.

Michelle explained that AgeWays is a subrecipient of federal funds from the Mobility Management grant that passes through the Regional Transit Authority (RTA) of Southeast Michigan from the federal government. Through Rehmann, her employer, Michelle serves as the Chief Financial Officer of the RTA. The RTA contracts with Rehmann for its entire accounting and finance needs. The RTA would receives invoices from AgeWays related to the Mobility Management grant, and the finance department at the RTA submits the invoices to the federal government so AgeWays is reimbursed. Michelle said that the RTA is aware that she serves on the AgeWays Board of Directors and that she does not participate in any decisions at the RTA concerning whether to fund or not fund organizations. Ron Borngesser commented that if any such decision was put in front of Michelle at either RTA or AgeWays, Michelle could abstain from voting.

Commissioner Dawn Asper then shared that she serves on the Board of Directors for the Monroe Community Mental Health Authority. The Board discussed that though that body may compete for similar grant money as AgeWays, neither entity can control who receives a grant. 

Michael stated that no motions or votes were necessary if Directors felt these conflicts were manageable. As Directors voiced no concerns, Sandy summarized by saying the two conflicts shared were manageable.

IV. Executive Summary – FY25 in Review
Presenter – Michael Karson, Chief Executive Officer

Michael reviewed the highlights of 2025 for the following departments and programs:
· MI Choice
· Aging Community Living Services
· MI Health Link
· Dual Eligible Special Needs program/MI Coordinated Health
· Veterans’ Administration
· Behavioral Health Counseling Program
· Compliance
· Quality
· Finance
· Communications
· Planning and Advocacy
· No Wrong Door – MI Options
· Michigan Medicare Assistance Program
· Resource Center 
· Provider Network Management
· Information Technology
· Human Resources
· Agency Wide

Michael also reviewed his goals for 2025: launching the Behavioral Community Health Program, advocacy for the MI Choice program, and moving the agency to a new office.

The Directors discussed the following topics during Michael’s review: decisions made by the health insurance companies who were administering MI Coordinated Health plans, possible overlaps between veterans services offered by AgeWays and Washtenaw county, whether caregivers might form unions, the difference between the Program for All-Inclusive Care of the Elderly and the MI Choice program, and possible solutions for addressing the extremely high costs of caring for high-acuity MI Choice participants.


V. Finance Committee Report
Presenter: Michelle Hodges, Finance Committee Chairperson

Michelle reviewed the 2025 Finance Report through July 31, 2025, asking if Directors had any questions on the balance sheet, the statement of activities by program, the FY25 projection, and the FY25 program enrollments. Michelle also described the agency’s increase in its provider reimbursement rates.

Michelle reminded the Board that the Finance Committee is involved in a review of the agency’s investment policy.

As Michelle began to review the FY 2026 Budget, she stated that Laura was presenting this budget as a preliminary budget as the agency’s budget is heavily dependent upon federal and state budgets that had not yet been passed and that revisions would be brought to the Board for approval once the governments’ budgets were finalized. Michelle noted that Laura Gruczelak, AgeWays’ Chief Financial Officer, had been  conservative in creating the budget, due to the uncertainty. Michelle pointed out the $76 million dollar operating budget and a $878,000 increase in net assets and reviewed personnel expenses and changes in the MI Choice capitation rate methodology.

Commissioner Donald Van Syckel said he would like to see the agency actively encourage staff to take advantage of the 401K match, and Commissioner Dawn Asper shared ways the Monroe Community Mental Health Authority and Monroe County had worked to encourage staff to save.

Commissioner Dawn Asper said she found the Prior Years Budget Comparison chart helpful.

Michael Karson responded to Commissioner VanSyckel’s question about the anticipated impact of the federal and state government budgets, stating that the main concern was potential cuts to Medicaid but that Older American Act funding seemed secure though approval of the Act itself was still pending.

ACTION: It was moved by Ron Borngesser and supported by Sue-Anne Sweeney to approve the Tentative Fiscal Year 2026 Budget, as recommended by the Finance Committee. The motion passed unanimously.

ACTION: It was moved by Commissioner Donald VanSyckel and supported by Ron Borngesser to accept and file the Financial Committee report. The motion passed unanimously.


	
VI. Instructions for CEO Evaluation
Presenter: Sandra Hann, Board of Directors Chairperson

Sandra stated that Directors would receive an email linking them to the evaluation for AgeWays Chief Executive Officer, Michael Karson. The email would state the due date for completion of the evaluation. Sandy stated that the Executive Committee will review and compile the submitted evaluations, and at the November 21 meeting of the Board of Directors, the Board will hold a closed session in which Directors can discuss the evaluation results and determine compensation.

Sue-Anne Sweeney requested that both a summary of the quantitative rankings and the qualitative comments be provided to Directors. Commissioner Dawn Asper requested that a list of expectations be provided for each area to be ranked and that a description of the meaning of each number in the ranking be provided, to help standardize Directors’ rankings.


VII. Member Information Exchange

Tom Matthews shared that the tri-community parks and recreation board he served on was creating an older adult advisory committee and asked Directors for recommendations of both specific people and the types of people they thought would be helpful to include on the committee.
 
VIII. Adjournment
Sandra Hann adjourned the meeting at 10:45 a.m.

Respectfully submitted, Virginia Fitzgerald, Recorder 

Minutes approved as written:

 Sandra Hann, Board Chairperson	 Date


Next Board of Directors Meeting
Friday, November 21, 2025, 9:30 a.m.
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