Board Meeting Minutes June 27, 2025

AgeWays Nonprofit Senior Services
Board of Directors Meeting
Friday, August 22, 2025, 9:30 a.m.
29100 Northwestern Hwy., Ste. 400, Southfield, MI 48034

DRAFT Minutes

	Members Present:
	Sandra Hann, Chairperson 
Comm. Dawn Asper 
Ron Borngesser
Howard Collens Kelli Dobner
John Erich
Barbara Green
Comm. Jay Gross

	Comm. Penny Luebs 
Thomas Matthews 
Tom Miree
Comm. Caroline Sanders 
Sue-Anne Sweeney 
Barbara Turner 
Comm. Donald VanSyckel

	Members Absent:
	Michelle Hodges
	Felicia Wells

	Guests Present:
	Cindy Albrecht, Rep. Bureau of Aging, Community Living, & Supports, MDHHS


	Staff Present:
	Michael Karson, CEO 
Stephanie Carpenter
Virginia Fitzgerald
Laura Gruczelak 
Sarah Jacobs 
Pamela Moffitt 
	Susan Ort
Margaret Ouellette
Lori Smith
Angie White
Kristin Wilson
Kathleen Yanik



Call to Order and Roll Call
Sandra Hann called the meeting to order at 9:30 a.m. 
Roll was called, and a quorum was present.

Call to the Public
Cindy Albrecht reported that AgeWays Annual Implementation Plan had been approved by the Michigan Commission on Services to the Aging. 

Agenda Approval
A copy of the agenda was provided to Directors, and action was requested to approve the agenda for the August 22, 2025, Board of Directors meeting.

ACTION: It was moved by Ron Borngesser and supported by Barbara Turner to approve the agenda for the August 22, 2025, Board of Directors meeting.  The motion passed unanimously.

AGENDA ITEMS

I. Minutes of the June 27, 2025, Board of Directors Meeting
A copy of the minutes was provided to Directors, and action was requested to approve the June 27, 2025, Board of Directors Meeting minutes.

ACTION: It was moved by Comm. Jay Gross and supported by Ron Borngesser to approve the minutes for the June 27, 2025, Board of Directors meeting. The motion passed unanimously.

II. Minutes of the June 18, 2025, Advisory Council Meeting
A copy of the minutes was provided to Directors, and action was requested to accept and file the minutes of the June 18 Advisory Council Meeting.

ACTION: It was moved by Sue-Anne Sweeney and supported by Ron Borngesser to accept and file the minutes for the June 18, 2025, Advisory Council meeting. The motion passed unanimously.

III. Executive Summary
Presenter – Michael Karson, Chief Executive Officer

Michael discussed the following topics:
· Approval of AIP
· Behavioral Health Program
· New Office Update
· Loss of Longtime Advisory Council Member Tom Zaremba
· Process for Joining a Board Committee
· Wrapping up of Fiscal Year 2025

IV. Executive Committee Report
	Presenter – Sandra Hann, Board Chairperson

	Sandra reviewed the topics discussed at the Executive Committee meeting:
· HIDE SNP Update
· Behavioral Health Program
· General Updates
· Board comments received concerning the proposed Bylaws changes presented at the June 27, 2025, meeting of the Board of Directors

A copy of the Executive Committee Report was provided to Directors, and action was requested to accept and file the Executive Committee Report.

ACTION: It was moved by Ron Borngesser and seconded by Comm. Caroline Sanders to accept and file the Executive Committee Report.  The motion passed unanimously.

V. Governance Committee Report
Presenter – Tom Miree, Governance Committee Chairperson

Prior to the meeting Directors were emailed the redlined final draft of the proposed Bylaw changes including all comments submitted by Directors, and Directors were given a hard copy at the meeting.

Tom reviewed the process the Governance Committee went through to complete the final draft of the proposed Bylaw changes Directors were provided for review prior to this meeting:
· Review of all comments submitted by Directors following receipt of the initial version of the proposed changes
· Review of revisions to the proposed changes suggested by the Executive Committee
· Review of all proposed changes to the Bylaws
· Revision of proposed Bylaw changes leading to Final Draft of proposed Bylaw changes.

Tom instructed Directors to remember the Bylaws can be changed at any time should the need arise.

ACTION: It was moved by Ron Borngesser and seconded by Comm. Caroline Sanders to approve the proposed changes to the Bylaws of Area Agency on Aging 1-B, as amended and restated April 26, 2024.

Directors discussed the Final Draft of proposed Bylaws changes, focusing on Section 5.2 Board Composition.  

The Directors decided to amend the Final Draft of proposed Bylaws changes to maintain the appointment of the six commissioners.

Sandra Hann asked if there were any objections to withdrawing the motion to approve the proposed changes to the Bylaws. Ron Borngesser and Commissioner Caroline Sanders agreed to withdraw the motion to approve, and as there were no other objections, the motion was withdrawn.

The Directors agreed upon the following revisions to the Final Draft of proposed Bylaws changes:
· Section 5.2(a) - six (6) County Commissioners (the “County Commissioner Directors”) who are required to be able to comply with the standards listed in Section 5.1 (n) of these Bylaws, one appointed by each of the six respective county Boards of Commissioners in Region 1-B
· Section 5.2(c) - The Governance Committee or a sub-committee appointed by the Chair of the Governance Committee will meet with all nominees and appointees to the Board and discuss aspects of the job, such as documentation requirements, training, and attendance, with the nominee. The Governance Committee will then decide whether or not to recommend the nominees to the Board for approval.    
· If upon discussing documentation requirements, training, and attendance with a County Commissioner appointee, the appointee, the Governance Committee, or the Board decide against the appointment, the County Board of Commissioners will be informed of the decision within five (5) business days and so that it may appoint another County Commissioner.
· Section 5.3(a) - The County Commissioner Directors shall serve for two (2) years, with the term beginning January 1 in odd-numbered years. However, a County Commissioner Director shall only serve on the Board during his or her term as a County Commissioner, The County Boards of Commissioners may appoint new County Commissioners to replace County Commissioner Directors or fill vacant County Commissioner Director positions at any time.
· Section 5.4(c) – Directors who have two (2) or more unexcused absences from meetings of the Board or who fail to complete Compliance documents and training by the deadline set by the Compliance officer shall be summarily removed from the Board of Directors.

ACTION: It was moved by Sue-Anne Sweeney and seconded by Comm. Penny Luebs to approve the proposed changes to the Bylaws of Area Agency on Aging 1-B, as amended and restated April 26, 2024, with the revisions agreed upon by Directors in the current meeting.

Sandra Hann requested a roll call vote:
	Sandra Hann
	Y
	Comm. Penny Luebs
	Y

	Comm. Dawn Asper
	Y
	Tom Matthews
	N

	Ron Borngesser
	Y
	Tom Miree
	Abstain

	Howard Collens
	N
	Comm. Caroline Sanders
	Y

	Kelli Dobner
	Y
	Sue-Anne Sweeney
	Y

	John Erich
	Y
	Barbara Turner
	Y

	Barbara Green
	Y
	Comm. Donald VanSyckel
	N

	Comm. Jay Gross
	N
	Felcia Wells
	Absent

	Michelle Hodges
	Absent
	
	


The motion passed: Yes – 11, No - 4, Abstain -1, Absent – 2.

A copy of the Governance Committee Report was provided to Directors, and action was requested to accept and file the Governance Committee Report.

ACTION: It was moved by Comm. Penny Luebs and seconded by Sue-Anne Sweeney to accept and file the Governance Committee Report.  The motion passed unanimously.

VI. Finance Committee Report
Presenters: Ron Borngesser, Finance Committee Member, and Laura Gruczelak, CFO

Laura reviewed the following topics addressed by the Finance Committee:
· June 2025 Finance Report

Laura presented the 2025 Finance Report through June 30, 2025. She reviewed the balance sheet and statement of activities by program, the FY25 projection, 
the FY25 program enrollment, the FY25 ARP Balance, and the FY26 Preliminary Budget.
Laura reviewed the newly released MI Choice reimbursement system and noted that the state is currently collecting feedback on the system from waiver agents.

· Proposed Revisions to AgeWays Procurement Policy
Directors were provided with a copy of redlined copy of the AgeWays Procurement Policy. 

Laura reviewed the proposed revisions to the AgeWays Procurement Policy: an increase in the equipment procurement threshold to $10,000 to match the increase in the federal equipment threshold, the addition of an option to renew contracts for an additional period of up to two years, and the allowance for noncompetitive procurement in limited circumstances. 

ACTION: It was moved by Sue-Anne Sweeney and seconded by Howard Collens to approve the proposed revisions to the AgeWays Procurement Policy.	 The motion passed unanimously.

Ron Borngesser stated that the audit of the agency’s 401k received an excellent recommendation and that the auditor praised the cooperation of the staff.

ACTION: It was moved by Ron Borngesser and seconded by Comm. Jay Gross to approve the AgeWays 401(k) Plan audit results.  The motion passed unanimously.

A copy of the Finance Committee Report was provided to Directors, and action was requested to accept and file the Financial Committee Report.

ACTION: It was moved by Ron Borngesser and seconded by Comm. Dawn Asper to accept and file the Finance Committee Report.  The motion passed unanimously.

VII. Compliance Committee Report
Presenter: Sarah Jacobs, Chief Compliance Officer and Compliance Committee Chair

Sarah reported that the FY25 Q2 Report to the Office of the Inspector General (OIG) received a “Met” with no impact errors and that the Q3 report had been submitted. 

Sarah reported that there is a new reporting requirement for FY25, a monthly Overpayment Report, stating that the department is working with the agency’s Emergency Medical Record (EMR) provider to prepare to extract the necessary data.

Sarah stated that the department has been working has been working on two potential fraud investigation presentations for the Medicaid Fraud Control Unit (MFCU).

Finally, Sarah reported that the annual Compliance Program Audit received a “Met” with only one minor policy recommendation. The policy revision to the MI Choice Compliance Program recommended by the OIG was made; the revision states that the agency not only provides reporting mechanisms to workforce members but also to MI Choice participants and providers. (See MI Compliance Program Element Five: Reporting Process and Communication, the first sentence of paragraph one and the second sentence of paragraph three.)

A redlined copy of the MI Choice Compliance Program was provided to Directors, and action was requested to approve the revisions.

ACTION: It was moved by Comm. Don VanSyckel and seconded by Barbara Turner to approve the MI Choice Compliance Program revisions, as recommended by the Compliance Committee. The motion carried unanimously.
· Note: Michael Karson noted that the State now requires the Compliance Committee to be an operational committee, not a Board committee; though the committee will continue to report to the Board, its actions do not require Board approval.

A copy of the Compliance Committee Report was provided to Directors, and action was requested to accept and file the Compliance Committee Report.

ACTION: It was moved by Comm. Dawn Asper and seconded by Comm. Jay Gross to accept and file the Compliance Committee Report. The motion carried unanimously.

VIII. Member Information Exchange

Tom Matthews shared that Macomb County had been awarded a $750,000 grant to put into place policies and procedures to mitigate the effects of elder abuse. He noted that this work had begun with a survey administered by the Macomb County Senior Services and Tuesday, August 26, the results would be presented at the Frasier Senior Center.

Tom Matthews also shared that he serves on the Macomb County Older Adult Advisory Committee and that he believes many of that committee’s very capable members would be interested in serving on the AgeWays Board of Directors.
 
IX. Adjournment
Sandra Hann adjourned the meeting at 11:19 a.m.

Respectfully submitted, Virginia Fitzgerald, Recorder 

Minutes approved as written:

Sandra Hann, Board Chairperson	Date


Next Board of Directors Meeting
Friday, September 26, 2025, 9:30 a.m.
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