Board Meeting Minutes June 27, 2025

AgeWays Nonprofit Senior Services
Board of Directors Meeting
Friday, June 27, 2025, 9:30 a.m.
29100 Northwestern Hwy., Ste. 400, Southfield, MI 48034

DRAFT Minutes

	Members Present:
	Sandra Hann, Chairperson 
Ron Borngesser
Howard Collens John Erich
Comm. Jay Gross Michelle Hodges 
	Comm. Penny Luebs Thomas Matthews 
Tom Miree
Comm. Caroline Sanders Sue-Anne Sweeney 
Comm. Donald VanSyckel

	Members Absent:
	Comm. Dawn Asper 
Kelli Dobner
	Barbara McKissack Barbara Turner

	Guests Present:
	Cindy Albrecht, Rep.
Bureau of Aging, Community Living, & Supports
MDHHS
	

	Staff Present:
	Michael Karson, CEO 
Virginia Fitzgerald
Laura Gruczelak 
Stephanie Hall
Sarah Jacobs 
Pamela Moffitt 
	Aimee Page 
Susan Ort
Lori Smith
Angie White
Kristin Wilson



Call to Order and Roll Call
Sandra Hann called the meeting to order at 9:30 a.m. 
Roll was called, and a quorum was present.

Call to the Public
Cindy Albrecht shared that the annual AgeWays MDHHS Onsite Assessment conducted June 11 resulted in no findings and no recommendations and praised staff for being well organized.

Agenda Approval
A copy of the agenda was provided to Board members, and action was requested to approve the agenda for the June 27, 2025, Board of Directors meeting.

ACTION: It was moved by Sue-Anne Sweeney and supported by Ron Borngesser to approve the agenda for the June 27, 2025, Board of Directors meeting.  The motion carried unanimously.

AGENDA ITEMS

I. Minutes of the April 25, 2025, Board of Directors Meeting
A copy of the minutes was provided to Directors, and action was requested to approve the April 25, 2025, Board of Directors Meeting minutes.

ACTION: It was moved by Howard Collens and supported by Comm. Jay Gross to approve the minutes for the April 25, 2025, Board of Directors meeting. The motion carried unanimously.


II. Minutes of the April 16, 2025, Advisory Council Meeting
A copy of the minutes was provided to Directors, and action was requested to accept and file the minutes of the April 16, 2025, Advisory Council Meeting.

ACTION: It was moved by Michelle Hodges and supported by Howard Collens to accept and file the minutes for the April 16, 2025, Advisory Council meeting. The motion carried unanimously.

III. Executive Summary
Presenter – Michael Karson, Chief Executive Officer

Michael discussed the following topics:
· No Wrong Door Grant – Update
· Older Michiganians Day
· Behavioral Health Program - Update
· New Business Exploration
· Developing a Program to Meet Immediate Needs
· Ralph C. Wilson Foundation Meeting - Caregiver Support
· Highly Integrated Dual Special Needs Plan (HIDE D-SNP)/ Michigan Collaborative Care Coalition (M3C) – Update 
· Michigan Department of Health and Human Services (MDHHS) Onsite Assessment 
· New Office - Update

Tom Matthews asked for information about the Unmet Needs Survey.
Pam Moffitt shared images of the new office, as requested by Sue-Anne Sweeney.

IV. Finance Committee Report
Presenters: Michelle Hodges, Finance Committee Chairperson, and Laura Gruczelak, CFO

Laura reviewed the following topics addressed by the Finance Committee:
· April 2025 Finance Report
Laura presented the 2025 Finance Report through April 30, 2025. She reviewed the balance sheet, the FY25 statement of activities by program, FY25 projection, and FY25 program enrollment.
Laura answered Sue-Anne Sweeney’s question concerning the cause of the improvement in MI Choice revenue and discussed prospective changes in MI Choice reimbursement.
Laura answered Howard Collens’ question concerning expected moving costs.
· Investment Balances as of April 30, 2025
· AgeWays’ Investment Policy
Laura shared that the Finance Committee is considering changes to the AgeWays investment policy.
Laura and Michelle addressed Comm. VanSyckel’s question about the number of accounts in which AgeWays’ investments were held.
		
A copy of the Finance Committee Report was provided to Directors, and action was requested to accept and file the Financial Committee Report.

ACTION: It was moved by Comm. VanSyckel and seconded by Comm. Jay Gross to accept and file the Finance Committee Report.  The motion carried unanimously.


V. Nomination of Sudha Gadgil for appointment to the Advisory Council
Presenter: Michael Karson, President and CEO

Michael reviewed Sudha Gadgil’s background and experience.

ACTION: It was moved by Sue-Anne Sweeney and supported by Michelle Hodges to approve Sudha Gadgil as a member of the Advisory Council. The motion carried unanimously.

VI. FY 2026 Annual Implementation Plan
Presenter: Stephanie Hall, Director of Advocacy and Planning

A copy of the final AIP was provided to Directors, and Stephanie reviewed the following changes draft AIP reviewed by the Board at the April meeting and the final AIP:
Additions
· Request for presentation of AIP – Macomb County Board of Commissioners
· Themes that arose from public comment period and public hearing: 
· the need for increased transportation and transportation options; 
· the need for caregiver support; 
· concern that many caregivers do not identify as such and are not connected to support services; 
· the suggestion to increase outreach to 40 – 60-year-olds, as this is often the age group of caregivers;
· the importance of outreach to local senior centers;
· concern about the impact of potential funding cuts.
Minor Changes to Budget Entries
In Supplemental
· p. 15 - Nutritional Services Incentive Program Funds
· Previously - allocated only to congregate meals, Change - $352,411 to congregate means and $654,479 to home-delivered meals 
· p. 13 - Expenditures by Service & Fund Category - Access Services
· Information and Assistance
· Previously - $280,000 Federal, Change - $580,000 Federal
· Outreach
· Previously - $372,287 Federal, Change - $112,287 Federal
· Care Transition Coordination & Support
· Previously - $50,000, Change - $10,000
p.25 of AIP - Agency Aging Goal A: Develop resources to support aging services program growth.
· Fiscal year total grant funding to address the needs of older adult refugees
· Previously - $354,361, Change - $180,073

Stephanie answered Howard Collens’ question concerning the process for submitting the AIP to the state after Board approval.

ACTION: It was moved by Sue-Anne Sweeney and seconded by Michelle Hodges to accept and file the Executive Committee Report. The motion carried unanimously.

VII. Governance Committee Report
Presenters – Tom Miree, Governance Committee Chairperson, Michael Karson, President and CEO

Tom provided background on the process that led toward the draft of the proposed Bylaw changes before the Board then asked Michael to provide an overview of the concerns that led to the proposed changes and the intended impact of each.

Sandra Hann, Board Chair, explained that the goal of providing a draft of the Bylaws with proposed changes and providing an overview of those proposed changes at the meeting was to have Directors submit their questions, suggestions, and comments in writing via email to Board liaison, Virginia Fitzgerald by July 18, so that each Director’s thoughts could be heard and considered by the Executive and Governance Committees. This input would then inform the committees’ creation of a 2nd draft of the proposed changes to be brought before the Board at the August 22, Board of Directors meeting. A list of all questions submitted will be emailed to Directors as soon as it is compiled after the July 18 deadline and will also be included with the agenda documents for the August 22 Board of Directors meeting, so it will be included in the public record.

Michael provided the requested overview of the proposed changes to the Bylaws.

Tom Miree then invited discussion to support understanding of what was being proposed. The discussion included thoughts on older adult representation, geographic diversity, possible removal from the Board for failing to attend meetings, the interviewing of nominees, and the timing of communication with the County Boards of Commissioners concerning nominees.

Tom emphasized that changes to the Bylaws can be made at any time, so that if a change proved not to be desirable after adoption, a further change could be made to correct the issue. 

Motions were made and withdrawn as Directors discussed how best to word a motion concerning the draft of the Bylaws with proposed changes in order to avoid implying any changes had been adopted.

ACTION: It was moved by Tom Miree and seconded by Commissioner Jay Gross to receive and file the Governance Committee Report, which includes a draft of the Bylaws.
The motion carried unanimously.

VIII. Member Information Exchange

Tom Matthews expressed how difficult he felt it was to grasp all that was presented at the Board meetings, as they occurred only once every two months. Michael Karson suggested that joining a committee often helps those who want to more deeply understand an aspect of the agency. 

Tom Matthews reminded Directors of the Legislative Discussion being held virtually the day of the meeting, Friday, June 27, at 12 p.m.
 
IX. Adjournment
Sandra Hann adjourned the meeting at 11:22 a.m.

Respectfully submitted, Virginia Fitzgerald, Recorder 

Minutes approved as written:

Sandra Hann, Board Chairperson	Date
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