Board Meeting Minutes April 25, 2025

AgeWays Nonprofit Senior Services Board of Directors Meeting
Friday, April 25, 2025, 9:30 a.m.
29100 Northwestern Hwy., Ste. 400, Southfield, MI 48034 Minutes
	Members Present:
	Sandra Hann, Chairperson 
Comm. Dawn Asper
Ron Borngesser
Jeff Chang
Howard Collens Kelli Dobner John Erich
Comm. Jay Gross 
	Comm. Penny Luebs Thomas Matthews Barbara McKissack 
Tom Miree
Comm. Caroline Sanders Sue-Anne Sweeney Barbara Turner
Comm. Donald VanSyckel

	
Members Absent:
	
Michelle Hodges
	
Comm. Caroline Sanders

	Guests Present:
	Cindy Albrecht, Regional Aging Representative
Bureau of Aging, Community Living, and Supports
MDHHS-Health Services

	

	Staff Present:
	Michael Karson, CEO 
Laura Gruczelak 
Stephanie Hall
Sarah Jacobs 
Angela Lippard
Pamela Moffitt 
Susan Ort

	Maggie Ouellette
Aimee Page 
Lori Smith
Brock Varner
Kristin Wilson
Kathleen Yanik



Call to Order and Roll Call
Sandra Hann called the meeting to order at 9:30 a.m. 

Roll was called, and a quorum was present.

Call to the Public
Cindy Albrecht provided an update from her staff meeting. She said that there will be two months of state award coming out and a full budget by mid-May. There are no proposed cuts to her office and the name has changed to MDHHS-Health Services. 

Jeff Chang announced that he has submitted his resignation, and this will be his last meeting. The Board thanked him for his service.

Agenda Approval
A copy of the agenda was provided to Board members, and action was requested to approve the agenda for the April 25, 2025, Board of Directors meeting.

ACTION: It was moved by Commissioner Dawn Asper and supported by Barbara Turner to approve the agenda for the April 25, 2025, Board of Directors meeting. 
The motion carried unanimously.
AGENDA ITEMS

I. Minutes of the February 28, 2025, Board of Directors Meeting
A copy of the minutes was provided to Board members, and action was requested to approve the February 28, 2025, Board of Directors Meeting minutes.

[bookmark: _Hlk196840678]ACTION: It was moved by Commissioner Penny Luebs and supported by Sue-Anne Sweeney to approve the minutes for the February 28, 2025, Board of Directors meeting.
The motion carried unanimously.

II. Minutes of the February 19, 2025, Advisory Council Meeting
A copy of the minutes was provided to Board members, and action was requested to accept and file the minutes of the February 19, 2025, Advisory Council Meeting.

ACTION: It was moved by Ron Borngesser and supported by Commissioner Dawn Asper to accept and file the minutes for the February 19, 2025, Advisory Council meeting. 
The motion carried unanimously.

III. Executive Summary
Presenter – Michael Karson, Chief Executive Officer

Michael discussed the following topics:
· Highly Integrated Dual Special Needs Plan (HIDE SNP)
· Military Competency Training for Staff on All Agency Call
· Office Move
· Samaritas Partnership
· Updates to Federal and State Funding

A copy of the Executive Summary was provided to Board members.

IV. FY 2026 Draft Annual Implementation Plan
Presenter: Stephanie Hall, Director of Planning & Advocacy Services

Stephanie presented the FY 2026 Draft Annual Implementation Plan (AIP) which outlines the use of state and federal funds for the agency. Updates to the plan include an emphasis on veterans and not requiring approval from the agency’s six counties’ Boards of Commissioners.

A public hearing will be held virtually on May 19, 2025. Stephanie asked Board members to review the AIP and provide feedback and comments by May 26 in order to incorporate them into the final plan. A request for approval of the FY 2026 AIP will be made at the next Board of Directors meeting in June.

Action was requested to approve the FY 2026 Draft Annual Implementation Plan for public hearing.
		
ACTION: It was moved by Howard Collens and supported by Commissioner Dawn Asper to approve the FY 2026 Draft Annual Implementation Plan for public hearing.
The motion carried unanimously.


V. Legislative Platform
Presenter: Stephanie Hall, Director of Planning & Advocacy Services
Stephanie provided an overview of the legislative platform which outlines the topic areas for advocacy. There are no changes from the previous year and the platform will be in effect for the next two years. 

Action was requested to approve the Legislative Platform.

ACTION: It was moved by Sue-Anne Sweeney and supported by Commissioner Penny Luebs to approve the Legislative Platform.
The motion carried unanimously.

VI. Executive Committee Report
Presenter: Sandra Hann, Board Chairperson

Sandra reviewed the following topics addressed by the Executive Committee:
· Proposed Bylaw Changes and Addendum
· Highly Integrated Dual Eligible Special Needs Plan (HIDE SNP) Partnership Agreement
· Meeting with the Governor’s Office
· Administrative Law Judge’s Decision - MI Choice Decision Appeal
· Office of the Inspector General (OIG) Desk Review – Compliance
· Move Update

Sandra noted that some topics discussed by the Executive Committee had been covered in the Executive Summary or were to be covered later in the meeting. Michael Karson addressed the Administrative Law Judge’s decision to rule against the agency on a MI Choice appeal for a high need participant.

A copy of the Executive Committee Report was provided to Board members, and action was requested to accept and file the Executive Committee Report.

ACTION: It was moved by Ron Borngesser and seconded by Howard Collens to accept and file the Executive Committee Report.
The motion carried unanimously.

VII. Finance Committee Report
Presenter - Laura Gruczelak, CFO

Laura reviewed the following topics addressed by the Finance Committee:
· February 2025 Financial Report
Laura presented the 2025 Financial Report through February 28, 2025. She reviewed the balance sheet, budget highlights, FY 25 projection and program enrollment.
· American Rescue Plan (ARP) Funds
Restrictions on spending ARP dollars were discussed.
· Moving Costs
Laura said currently all building improvements are being covered by the landlord. The projected cost for the move is over $400,000. The major expenses include furniture, speaker system and noise cancellation. Some of the ARP administrative dollars can be used towards the expenses and the remaining portion will come out of the agency’s cash balance.

A copy of the Finance Committee Report was provided to Board members, and action was requested to accept and file the Financial Committee Report.

ACTION: It was moved by Ron Borngesser and seconded by Tom Miree to accept and file the Finance Committee Report.
The motion carried unanimously.

VIII. Compliance Committee Report
Presenter – Sarah Jacobs, Compliance Committee Chairperson

Sarah reviewed the following topics addressed by the Compliance Committee:
· Michigan Office of the Attorney General (OIG) Related Discussion
· Compliance Trainings
· Policy Updates
· Notable Activity

Sarah reviewed the reports that have been submitted and the ones that are due. All of the submitted reports have received a “Met” score with no impact errors. Sarah provided an update on previously submitted fraud referrals. There were no updates to policies and she stated that the new Board members have completed their compliance training. Michael added that Sarah represented the agency well and did a phenomenal job during the recent OIG desk review. 

A copy of the Compliance Committee Report was provided to Board members, and action was requested to accept and file the Compliance Committee Report.

ACTION: It was moved by Commissioner Jay Gross and seconded by Barbara Turner to accept and file the Compliance Committee Report.
The motion carried unanimously.

IX. 2024 Gold Kudos Winners
Presenter – Brock Varner, Senior Human Resources Manager

Brock presented an overview of the agency’s KUDOS Employee Performance Recognition Program. KUDOS stands for Key, Uplifting, Dynamic, Optimal and Spectacular. He announced the 2024 Gold Winners were: Janet Belsky, RN Supports Coordinator, Angela Lippard, Manager Resource Center, and Pamela Moffitt, Director of Operations & Technology and Executive Services. Congratulations to all the winners for their outstanding contributions towards the agency’s mission and vision as well as demonstrating the agency’s core values. 

X. Member Information Exchange
Thomas Matthews announced that Macomb County received a grant to help reduce Elder Abuse. 

Thomas Matthews shared information on presentations that he attended. One of the presentations was on research that showed the growth of older populations and social isolation.

Thomas Matthews said he has prepared a report on his research about social isolation. His evidence shows that society as a whole is isolated and not just older adults. 

Barbara Turner said that she brought some resource guides for Monroe County seniors and their families for Board members to take if they are interested. 

Kathleen Yanik said the new addition of Connect will most likely be available by the end of May. She added that the guide will be available on the agency’s website and hard copies can be requested.

Sue-Anne Sweeney announced that there will be an Elder Abuse Prevention conference at Madonna University on June 12. 

Commissioner Jay Gross shared that Livingston County also has a resource guide that is currently being updated. 

XI. Adjournment
Sandra Hann adjourned the meeting at 11:19 a.m.


Respectfully submitted, Lori Smith, Recorder 

Minutes approved as written:

Sandra Hann, Board Chairperson	Date




Next Board of Directors Meeting Friday, June 27, 2025, 9:30 a.m.
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